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Don’t mess up on submission !Don’t mess up on submission !

Online preparation, online submissionOnline preparation, online submission
Offline preparation, online submissionOffline preparation, online submission

Rule no. 1Rule no. 1



1. Coordinator registers for 1. Coordinator registers for the correct call (the correct call (FP6FP6--20042004--ISTIST--44) ) 
and instrumentand instrument, and obtains coordinator and partner user , and obtains coordinator and partner user 
ids and passwords by return emailids and passwords by return email

2.2. Consortium completes the Part A on our server, accessed Consortium completes the Part A on our server, accessed 
from our Cordis websitefrom our Cordis website

�� Coordinator completes the A1 and A3 formCoordinator completes the A1 and A3 form
�� Each partner completes his own A2Each partner completes his own A2

3. Coordinator  prepares the Part B on his own PC using the 3. Coordinator  prepares the Part B on his own PC using the 
(.rtf) template provided(.rtf) template provided

�� Finally saved as .Finally saved as .pdfpdf filefile

4.4. The coordinator uploads his Part B to our server, joining the The coordinator uploads his Part B to our server, joining the 
existing Part A, and signals his proposal is now complete existing Part A, and signals his proposal is now complete 
by pressing the submit buttonby pressing the submit button

5. Coordinator receives an immediate acknowledgement of 5. Coordinator receives an immediate acknowledgement of 
receipt by emailreceipt by email

Online preparation (recommended)Online preparation (recommended)



“Submission” is when you press the submit button, “Submission” is when you press the submit button, 
notnot when you commence uploading your Part Bwhen you commence uploading your Part B

�� If you commence uploading only in the last moments of If you commence uploading only in the last moments of 
the call, you have greatly increased your chance of the call, you have greatly increased your chance of 
failurefailure

�� If you have not pressed the submit button, you have not If you have not pressed the submit button, you have not 
submitted a proposalsubmitted a proposal

We make absolutely no allowances for the late We make absolutely no allowances for the late 
arrival of a proposal for any reason !arrival of a proposal for any reason !

Online preparation (recommended)Online preparation (recommended)



1. Coordinator registers for 1. Coordinator registers for the correct call (the correct call (FP6FP6--20042004--ISTIST--44) ) 
and instrumentand instrument, and obtains a coordinator user id and , and obtains a coordinator user id and 
password by return emailpassword by return email

2.2. Coordinator downloads the Coordinator downloads the EPToolEPTool and a package of the and a package of the 
Part A forms and Part B template for this call and Part A forms and Part B template for this call and 
instrumentinstrument

3. Coordinator prepares the Part A and B on his own PC using 3. Coordinator prepares the Part A and B on his own PC using 
the the EPToolEPTool

�� there is a facility to import and export files to the other partthere is a facility to import and export files to the other partnersners

4.4. The coordinator, using the The coordinator, using the EPToolEPTool, packages the Part A , packages the Part A 
and B together as a .zip file on his PC, then goes online and B together as a .zip file on his PC, then goes online 
and uses his password to submit this file by locating it then and uses his password to submit this file by locating it then 
pressing the submit button. pressing the submit button. 

5. Coordinator receives an immediate acknowledgement of 5. Coordinator receives an immediate acknowledgement of 
receipt by emailreceipt by email

Offline preparationOffline preparation



“Submission” is when you press the submit button, “Submission” is when you press the submit button, 
notnot when the proposal package arrives on our when the proposal package arrives on our 
serverserver

�� Theoretically you could press the submit button in the last Theoretically you could press the submit button in the last 
moments before the deadline. The fact that the file arrives moments before the deadline. The fact that the file arrives 
shortly after the deadline is of no consequenceshortly after the deadline is of no consequence

�� But if you have any technical problem which causes that But if you have any technical problem which causes that 
submission to be unsuccessful, you will not have time for a submission to be unsuccessful, you will not have time for a 
second attemptsecond attempt

We make absolutely no allowances for the late arrival We make absolutely no allowances for the late arrival 
of a proposal for any reason !of a proposal for any reason !

Offline preparationOffline preparation



�� Incomplete proposal Incomplete proposal 
Must have a Part A and Part BMust have a Part A and Part B

�� Ineligible consortiumIneligible consortium
IP,  NoE, STREP, CAIP,  NoE, STREP, CA
Two mutually independent participants from an EU Member State orTwo mutually independent participants from an EU Member State or

Associated Candidate Country Bulgaria, Romania, Turkey (Associated Candidate Country Bulgaria, Romania, Turkey (not not 
Croatia!)Croatia!)

A third participant as above, or from an Associated state (IcelaA third participant as above, or from an Associated state (Iceland, nd, 
Israel, Liechtenstein, Norway, Switzerland)Israel, Liechtenstein, Norway, Switzerland)

(SSA (SSA -- No restrictions)No restrictions)

�� Out of scope of call (objective Out of scope of call (objective oror instrument)instrument)
Only a few objectives in call 4 are open to all five instrumentsOnly a few objectives in call 4 are open to all five instruments. . 

�� Paper submissionPaper submission
Derogation procedure rarely approvedDerogation procedure rarely approved

�� Late submissionLate submission
Submit early, submit often !Submit early, submit often !

Fatal mistakesFatal mistakes



Choose the right instrument for your idea !Choose the right instrument for your idea !

�� Integrated projectIntegrated project

�� Specific targeted research project (STREP)Specific targeted research project (STREP)

�� Network of excellenceNetwork of excellence

�� Coordination actionCoordination action

�� Specific support actionSpecific support action

Rule no. 2Rule no. 2



PurposePurpose: Ambitious objective: Ambitious objective--driven research with a driven research with a 
‘‘programmeprogramme’ approach’ approach

Target audienceTarget audience: Industry (incl. SMEs), research institutions. : Industry (incl. SMEs), research institutions. 
Universities Universities –– and in some cases potential endand in some cases potential end--usersusers

Typical durationTypical duration: 36: 36--60 months60 months

Optimum consortiumOptimum consortium: 10: 10--20 participants20 participants

Total EU contributionTotal EU contribution: � 4: � 4--25m (average around � 10m)25m (average around � 10m)

Flexibility in implementation: Yearly update of workplan, Flexibility in implementation: Yearly update of workplan, 

possibility for competitive calls for enlargement of consortiumpossibility for competitive calls for enlargement of consortium

Integrated projectsIntegrated projects



�
Scale of ambition is limited, reflected in limited activities, Scale of ambition is limited, reflected in limited activities, 

duration, size of consortium more typical of a STREPduration, size of consortium more typical of a STREP

�
Goals are ambitious. The proposers include key industry Goals are ambitious. The proposers include key industry 

players. A full range of activities covering a substantial part players. A full range of activities covering a substantial part 
of the development chain is envisaged. Broad industry of the development chain is envisaged. Broad industry 
sector impact is foreseen. SME participation has been sector impact is foreseen. SME participation has been 
sought/achieved. Effective project management plans are in sought/achieved. Effective project management plans are in 
placeplace

Integrated projectsIntegrated projects



PurposePurpose: Objective: Objective--driven research more limited in scope than driven research more limited in scope than 
an IPan IP

Target audienceTarget audience: Industry incl. SMEs, research institutes, : Industry incl. SMEs, research institutes, 
universitiesuniversities

Typical durationTypical duration: 18: 18--36 months36 months

Optimum consortiumOptimum consortium: 6: 6--15 participants15 participants

Total EU contributionTotal EU contribution: � 0.8: � 0.8--3m (average around � 1.9m)3m (average around � 1.9m)

Fixed workplan and fixed partnership for the durationFixed workplan and fixed partnership for the duration

Specific targeted research projectsSpecific targeted research projects



�
The work is unoriginal, not scientifically and technically The work is unoriginal, not scientifically and technically 

excellentexcellent

�
A wellA well--focused and wellfocused and well--planned research project by capable planned research project by capable 

partners which will extend the statepartners which will extend the state--ofof--thethe--artart

Specific targeted research projectsSpecific targeted research projects



PurposePurpose: : DurableDurable integration of participants’ research integration of participants’ research 
activitiesactivities

Target audienceTarget audience: research institutions, universities, Mainly : research institutions, universities, Mainly 
indirectly: industry indirectly: industry –– through governing boards etc through governing boards etc 

Typical durationTypical duration: 48: 48--60 months (but indefinite integration!)60 months (but indefinite integration!)

Optimum consortiumOptimum consortium: 6: 6--12 participants12 participants

Total EU contributionTotal EU contribution: � 4: � 4--15m (average around � 7m)15m (average around � 7m)

Flexibility in implementation: Yearly update of workplan, Flexibility in implementation: Yearly update of workplan, 

possibilities  for enlargement of consortiumpossibilities  for enlargement of consortium

Networks of excellenceNetworks of excellence



�
Proposal for ad hoc coProposal for ad hoc co--operation between operation between organisationsorganisations for a for a 

specific purpose specific purpose -- no evidence of durable integrationno evidence of durable integration. The . The 
participants are going to continue to work as they have participants are going to continue to work as they have 
always done with no significant changes of structures, always done with no significant changes of structures, 
portfolios and organisationsportfolios and organisations

�
The research area is fragmented and would gain in excellence The research area is fragmented and would gain in excellence 

by reby re--structuring; structuring; andand all the participants intend to undertake all the participants intend to undertake 
a major effort to rea major effort to re--structure and restructure and re--organise the way organise the way 
research in the area is carried out in Europe and establish research in the area is carried out in Europe and establish 
durable integration of their research capacitiesdurable integration of their research capacities

Networks of excellenceNetworks of excellence



PurposePurpose: Co: Co--ordination of research activitiesordination of research activities

Target audienceTarget audience: Research institutions, universities, industry : Research institutions, universities, industry 
incl. SMEincl. SME

Typical durationTypical duration: 18: 18--36 months36 months

Optimum consortiumOptimum consortium: 13: 13--26 participants26 participants

Total EU contributionTotal EU contribution: � 0.5: � 0.5--1.8m (average around � 1m)1.8m (average around � 1m)

Fixed overall workplan and partnership for the durationFixed overall workplan and partnership for the duration

Coordination actionsCoordination actions



�
The work is “stand alone”, it doesn’t involve real cooperation The work is “stand alone”, it doesn’t involve real cooperation 

and networkingand networking

The added value of coordinating the activities isn’t evident, orThe added value of coordinating the activities isn’t evident, or
it isn’t to the benefit of ISTit isn’t to the benefit of IST

�
Clear added value to the IST Priority. Projects/activities to beClear added value to the IST Priority. Projects/activities to be

coordinated are  ongoing, they are doing quality work and coordinated are  ongoing, they are doing quality work and 
their motivation to participate is cleartheir motivation to participate is clear

Coordination actionsCoordination actions



PurposePurpose: Support to : Support to programmeprogramme implementation, preparation implementation, preparation 
of future actions, dissemination of resultsof future actions, dissemination of results

Target audienceTarget audience: Research : Research organisationsorganisations, universities, , universities, 
industry incl. SMEindustry incl. SME

Typical durationTypical duration: 9: 9--30 months30 months

Optimum consortiumOptimum consortium: 1: 1--15 participants15 participants

Total EU contributionTotal EU contribution: � 0.03: � 0.03--1m (average around � 0.5m)1m (average around � 0.5m)

Fixed overall workplan and partnership for the durationFixed overall workplan and partnership for the duration

Specific support actionsSpecific support actions



�
While it  may be worthwhile in other respects,  there is no While it  may be worthwhile in other respects,  there is no 

evident benefit to the objectives of the IST Priority as evident benefit to the objectives of the IST Priority as 
described in the IST Workprogrammedescribed in the IST Workprogramme

The proposal is for a research or a cooperation activityThe proposal is for a research or a cooperation activity

�
A wellA well--planned support action with clear and achievable aims planned support action with clear and achievable aims 

which directly supports the work of the IST Prioritywhich directly supports the work of the IST Priority

Specific support actionsSpecific support actions



2.3.2.10  eInclusion STREPs2.3.2.10  eInclusion STREPs

RankRank Prop.Prop. Rec. fundingRec. funding Cume. funding   Overall  OutcomeCume. funding   Overall  Outcome
(� K)(� K) (� K)(� K) scorescore

66 ………… ………… .……               ……        .……               ……        RNRN
77 AAAAAA 1,500                  8,250  1,500                  8,250  23.523.5 RNRN
88 BBBBBB 1,8001,800 10,05010,050 23.523.5 RNRN
99 CCC         2,100CCC         2,100 12,15012,150 23.023.0 RNRN
1010 DDDDDD 1,9001,900 14,05014,050 22.522.5 RLRL

1111 EEEEEE 22.522.5 LBLB
1212 FFFFFF 22.022.0 LBLB

IST Call 2 resultsIST Call 2 results



Remember every halfRemember every half--mark will count !mark will count !

Think of the finishing touches which signal quality work:Think of the finishing touches which signal quality work:
in content in content 

�� Part B sections have defined content reflecting the Part B sections have defined content reflecting the 
evaluation criteriaevaluation criteria

�� ethical issuesethical issues
�� gender issuesgender issues

in presentation in presentation 
�� clear languageclear language
�� useful diagrams and summary tablesuseful diagrams and summary tables
�� wellwell--organisedorganised contentscontents
�� no typos, no inconsistencies, no obvious pasteno typos, no inconsistencies, no obvious paste--ins, no ins, no 

numbers which don’t add up, no missing pages ……..numbers which don’t add up, no missing pages ……..

Rule no. 3Rule no. 3



RelevanceRelevance ScoreScore 44

Potential impactPotential impact ScoreScore 44

S&T excellenceS&T excellence Score      4Score      4

Quality of the consortiumQuality of the consortium Score      3.5Score      3.5

Quality of the managementQuality of the management Score      4Score      4

Mobilisation of the resourcesMobilisation of the resources ScoreScore 33

TOTALTOTAL Score    22.5Score    22.5

IST Call 2 Proposal ESRIST Call 2 Proposal ESR



Proposal EEEProposal EEE

RelevanceRelevance ScoreScore 44

Potential impactPotential impact ScoreScore 44

S&T excellenceS&T excellence Score      4Score      4

Quality of the consortiumQuality of the consortium Score      3.5Score      3.5

Quality of the managementQuality of the management Score      4Score      4

Mobilisation of the resourcesMobilisation of the resources ScoreScore 33

TOTALTOTAL Score    22.5Score    22.5

IST Call 2 Proposal ESRIST Call 2 Proposal ESR



Remember you are going to need Remember you are going to need 
consistently high marks on consistently high marks on allall criteria !criteria !

1.1. Divide your effort over the evaluation criteria. Don’t Divide your effort over the evaluation criteria. Don’t 
neglect any part of your proposalneglect any part of your proposal

2.2. Make it Make it easyeasy for the evaluators to give you high for the evaluators to give you high 
marks. Don’t make them work at it !marks. Don’t make them work at it !

�� Don’t write too little; cover what is requested Don’t write too little; cover what is requested 

�� The evaluators will make no assumptions on your The evaluators will make no assumptions on your 
behalf behalf 

�� Don’t write too muchDon’t write too much

�� Don’t leave them to figure out why it’s good, tell Don’t leave them to figure out why it’s good, tell 
them why it’s goodthem why it’s good

Rule no. 4Rule no. 4



Use the IST Guidance notes for evaluators !Use the IST Guidance notes for evaluators !

1. At an early stage, give the Guidance notes and your draft 1. At an early stage, give the Guidance notes and your draft 
proposal to experienced colleaguesproposal to experienced colleagues

2. Then re2. Then re--write your proposal following their write your proposal following their 
recommendationsrecommendations

Rule no. 5Rule no. 5



�� Mentions everything except the IST priority !Mentions everything except the IST priority !
NulleNulle pointspoints

�� Copies and pastes the Workprogramme Copies and pastes the Workprogramme 
Score 1 or 2Score 1 or 2

�� Clearly identifies his objective Clearly identifies his objective andand states its states its 
relevance to IST in his own words relevance to IST in his own words 

Score 3Score 3

�� Identifies his objective, states it relevance Identifies his objective, states it relevance andand
explains why it is important and benefits the aims explains why it is important and benefits the aims 
of the IST priorityof the IST priority Score 4 or 5Score 4 or 5

1. Relevance1. Relevance



�� Issue ducked (there is no impact / impact not Issue ducked (there is no impact / impact not 
actually related to goals of IST)actually related to goals of IST) Score 0Score 0

�� ReRe--assuring phrases about how valuable this work assuring phrases about how valuable this work 
is going to beis going to be Score 1Score 1

�� Specific impact is clearly identified in detailed Specific impact is clearly identified in detailed 
termsterms Score 2 or 3Score 2 or 3

�� Clearly identifies impact in detailed terms, Clearly identifies impact in detailed terms, 
showing deep knowledge of the area showing deep knowledge of the area andand original original 
thinkingthinking Score 4 or 5Score 4 or 5

2. Potential impact2. Potential impact



�� Can’t quite figure out what they are aiming at…Can’t quite figure out what they are aiming at…
Score 1Score 1

�� Unoriginal work, carried out many times beforeUnoriginal work, carried out many times before
Score 2 or 3Score 2 or 3

�� Clear explanation of quality work Clear explanation of quality work advancing the advancing the 
statestate--ofof--thethe--artart Score 4Score 4

�� Clear explanation of quality work advancing the Clear explanation of quality work advancing the 
statestate--ofof--thethe--art in radical or unexpected waysart in radical or unexpected ways

Score 5Score 5

3. S & T excellence / Quality of action3. S & T excellence / Quality of action



�� Lots of activity, but where’s the integration ?Lots of activity, but where’s the integration ?
Score 1 or 2Score 1 or 2

�� Cooperation for now, but no real foundations laid Cooperation for now, but no real foundations laid 
for when the money runs outfor when the money runs out Score 3Score 3

�� A real attempt at permanent integration but some A real attempt at permanent integration but some 
weaknesses: maybe key player missing, segment weaknesses: maybe key player missing, segment 
not that important, segment not that fragmentednot that important, segment not that fragmented

Score 4Score 4

�� Permanent integration of the key players in an Permanent integration of the key players in an 
important but fragmented research segmentimportant but fragmented research segment

Score 5Score 5

3. Degree of integration and the JPA3. Degree of integration and the JPA



�� ReRe--assuring phrases about how good we areassuring phrases about how good we are
Score 1Score 1

�� Appends everybody’s CV; work it out for yourselfAppends everybody’s CV; work it out for yourself
Score 2 or 3Score 2 or 3

�� Clear description of who we are and what we do, Clear description of who we are and what we do, 
reflecting the objectives addressesreflecting the objectives addresses

Score 4Score 4

�� Description of who we are and what we do, Description of who we are and what we do, 
focused on the objectives addresses, focused on the objectives addresses, andand among among 
the best in the businessthe best in the business Score 5Score 5

4. Quality of the consortium4. Quality of the consortium



�� ReRe--assuring phrases about how experienced we assuring phrases about how experienced we 
areare Score 1Score 1

�� Here’s the standard management plan I learned at Here’s the standard management plan I learned at 
business school business school Score 2 or 3Score 2 or 3

�� Adequately detailed organisation and Adequately detailed organisation and 
management plan specific to this project, clear management plan specific to this project, clear 
responsibilities, problem solving mechanismsresponsibilities, problem solving mechanisms

Score 4Score 4

�� Detailed, clear and flexible plan embracing Detailed, clear and flexible plan embracing 
contingency planning and reaching beyond the contingency planning and reaching beyond the 
end of the projectend of the project Score 5Score 5

5. Quality of the management5. Quality of the management



�� Of course we have adequate resources….Of course we have adequate resources….
Score 1Score 1

�� Copies and pastes the text from the corporate Copies and pastes the text from the corporate 
brochures; work it out for yourselfbrochures; work it out for yourself

Score 2Score 2

�� Resource plan specific to the project, but sketched Resource plan specific to the project, but sketched 
outout Score 3Score 3

�� Detailed resource planning, but possibly Detailed resource planning, but possibly 
over/underover/under--estimatedestimated Score 4Score 4

�� Just the right amount of resources, convincingly Just the right amount of resources, convincingly 
integratedintegrated Score 5Score 5

6. Mobilisation of resources6. Mobilisation of resources



Make sure your  Project Workplan at the end of Part Make sure your  Project Workplan at the end of Part 
B  reflects the promises you made in the rest of it !B  reflects the promises you made in the rest of it !

For example:For example:

�� Strong impact implies an important dissemination effortStrong impact implies an important dissemination effort

�� S&T excellence implies an adequate and wellS&T excellence implies an adequate and well--organisedorganised
research effort research effort 

�� Good consortium management implies clear Workpackage Good consortium management implies clear Workpackage 
leadershipleadership

Rule no. 6Rule no. 6



Project workplanProject workplan

10410488353588232318181212TotalTotal

6666Pr 7Pr 7

181811112255Pr 6Pr 6

191933221414Pr 5Pr 5

2828121222221212Pr 4Pr 4

3333Pr 3Pr 3

1212222222222222Pr 2Pr 2

181844441010Pr 1Pr 1

WP6WP6WP5WP5WP4WP4WP3WP3WP2WP2WP1WP1



The workpackage that nobody wantedThe workpackage that nobody wanted

10410488353588232318181212TotalTotal

6666Pr 7Pr 7

181811112255Pr 6Pr 6

191933221414Pr 5Pr 5

2828121222221212Pr 4Pr 4

3333Pr 3Pr 3

1212222222222222Pr 2Pr 2

181844441010Pr 1Pr 1

WP6WP6WP5WP5WP4WP4WP3WP3WP2WP2WP1WP1



The workpackage that does too muchThe workpackage that does too much

10410488353588232318181212TotalTotal

6666Pr 7Pr 7

181811112255Pr 6Pr 6

191933221414Pr 5Pr 5

2828121222221212Pr 4Pr 4

3333Pr 3Pr 3

1212222222222222Pr 2Pr 2

181844441010Pr 1Pr 1

WP6WP6WP5WP5WP4WP4WP3WP3WP2WP2WP1WP1



The partner who doesn’t know what to doThe partner who doesn’t know what to do

10410488353588232318181212TotalTotal

6666Pr 7Pr 7

181811112255Pr 6Pr 6

191933221414Pr 5Pr 5

2828121222221212Pr 4Pr 4

3333Pr 3Pr 3

1212222222222222Pr 2Pr 2

181844441010Pr 1Pr 1

WP6WP6WP5WP5WP4WP4WP3WP3WP2WP2WP1WP1



The token SMEThe token SME

10410488353588232318181212TotalTotal

6666Pr 7Pr 7

181811112255Pr 6Pr 6

191933221414Pr 5Pr 5

2828121222221212Pr 4Pr 4

3333Pr 3Pr 3

1212222222222222Pr 2Pr 2

181844441010Pr 1Pr 1

WP6WP6WP5WP5WP4WP4WP3WP3WP2WP2WP1WP1



…and New Member State…and New Member State

10410488353588232318181212TotalTotal

6666Pr 7Pr 7

181811112255Pr 6Pr 6

191933221414Pr 5Pr 5

2828121222221212Pr 4Pr 4

3333Pr 3Pr 3

1212222222222222Pr 2Pr 2

181844441010Pr 1Pr 1

WP6WP6WP5WP5WP4WP4WP3WP3WP2WP2WP1WP1



WellWell--lead workpackages which will get resultslead workpackages which will get results

10410488353588232318181212TotalTotal

6666Pr 7Pr 7

181811112255Pr 6Pr 6

191933221414Pr 5Pr 5

2828121222221212Pr 4Pr 4

3333Pr 3Pr 3

1212222222222222Pr 2Pr 2

181844441010Pr 1Pr 1

WP6WP6WP5WP5WP4WP4WP3WP3WP2WP2WP1WP1



Use all the help you can getUse all the help you can get
((and don’t wait till it’s too lateand don’t wait till it’s too late) !) !

�� Commission contact person for each objective open in callCommission contact person for each objective open in call
link from call page  link from call page  http://http://www.cordis.lu/istwww.cordis.lu/ist

�� A help desk for proposers´ questions A help desk for proposers´ questions 
ist@cec.eu.int ist@cec.eu.int tel +32 2 296 8596tel +32 2 296 8596

�� A help desk for electronic submission problemsA help desk for electronic submission problems

support@epsssupport@epss--fp6.org fp6.org ttel: +32el: +32 22 233 3760233 3760

Rule  no. 7Rule  no. 7



�� IST partner search facilitiesIST partner search facilities
http://www.idealhttp://www.ideal--ist.netist.net

�� A help desk on IPR issuesA help desk on IPR issues

http://www.iprhttp://www.ipr--helpdesk.orghelpdesk.org

�� Economic and Technological Intelligence ETI projects Economic and Technological Intelligence ETI projects 
(SME support)(SME support)

http://sme.cordis.lu/economic/eti_projects.cfmhttp://sme.cordis.lu/economic/eti_projects.cfm

�� A network of National Contact Points A network of National Contact Points 
http://www.cordis.lu/ist/ncps.htmhttp://www.cordis.lu/ist/ncps.htm

Rule  no. 7Rule  no. 7



You can learn to present a You can learn to present a good proposalgood proposal in the in the best best 
possible waypossible way

But no amount of creative writing will disguise an But no amount of creative writing will disguise an 
inadequate proposalinadequate proposal

�� are you really are you really fullyfully in scope of the Strategic objective ?in scope of the Strategic objective ?
�� is your consortium competent and complete ?is your consortium competent and complete ?
�� do you have a welldo you have a well--worked out management plan ?worked out management plan ?

�� is your proposal scientifically and technically is your proposal scientifically and technically 
excellent?excellent?

Last wordLast word


